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Update of Strategy and Change of Office Holders in the Company

The Company hereby reports that the Board of Directors has decided on updating the business strategy of
the Company. In alignment with the Company's natural purpose, as an active investment company with
solid business foundations, the updated strategy of the company will include, besides the purpose to keep
maximizing the value of the investments in Israel Chemicals Ltd ("ICL") and Oil Refineries Ltd
("ORL"), also to make new investments, in accordance with the following guiding principles:

e The Company considers ICL as a strategic investment.

e The investment strategy will be based on the guiding principle of managing a calculated portfolio
in a format similar to that of a Private Equity, which combines aside to making investments, also
realization of investments in order to maximize value for the shareholders.

e The Company will act in order to implement the investment strategy considering the predicted cash
flow and the possible realization of assets and without intention to change the net debt of the
company over time.

e The Company intends to allocate aggregate amount of 350-500 million USD in the next four years
in order to make the investments in the new companies.

o The Company will strive to increase value from new investments in companies that have proven a
real commercial capability, including products that have been proven in target markets.

The Company will avoid investing in start-up companies.

e The Company will strive to include as part of its investments a combination between global

companies and Israeli technologies.

The Company intends to approach the financial debt holders of the Company in order to update the
agreements accordingly.

In connection with updating the business strategy, the Company will make changes in its management
team. Mr. Avisar Paz will finish his role as the CEO of the Company and will continue to serve as a
director in both ICL and ORL, and Mr. Yoav Doppelt will be appointed as the CEO of the Company and
will lead the updated strategy in parallel to his position as Chairman of the Board of ICL. The date of Mr.
Avisar Paz's termination of office and Mr. Yoav Doppelt's beginning of office is expected to take place
during the second quarter of 2019.

The Board of the Company has instructed the management to submit a comprehensive plan to implement
the updated strategy for the Board's approval in the coming months.

The aforesaid in this report regarding the Company's updated strategy, implementation of the
strategy guiding principles, increasing and maximizing value for the shareholders, the estimated
scope of investments, the manner of the implementation of the strategy and its format, realization of
the assets and investments and/or no changes in the Company's net debt over time, includes forward-
looking information, as defined in the Securities Law, 5728-1968, which is based on the intentions,
assessments and plans of the Company as of the date of this report only. In practice, the aforesaid
my not be executed, in whole or in part, or executed in a different format and a different manner
than anticipated or planned, and in this scope, there is no certainty that the net debt of the Company
will not increase. The aforesaid is subject, inter alia, to the existence of suitable market conditions,
receipt of approvals and/or consents from third parties, conditions relating the portfolio companies,
the non-occurrence of risk factors associated with making investments and/or with the Company's
activity and its held companies and the actual cash flow. Additionally, the objectives of the above
strategy (if implemented), might not be realized, in whole or in part, in the short term or the long
term. Without derogating from the generality of the foregoing, in the short-medium term the
investment strategy might weigh-in on the Company'’s results, and there might be an increase in the
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net debt of the Company in the short and medium term, in connection with the beginning of
implementation of the updated strategy.



